Club Health Assessment for District 8 O through March 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs more than two years old
3897 ABBEVILLE 09/27/1943 Active 20 0 8 8 28.57% 28 9 6 N SMVP,MC,SC 24+
118567 BREAUX BRIDGE 01/07/2013 Active 35 0 0 0 0.00% 30 9 4 mC.sC 12
3900 CAMERON 10/25/1944 Active 39 0 2 2 4.88% 43 2 4 3 MC,SC 24+
43857 CARENCRO 05/22/1984 Active 15 0 0 0 0.00% 15 10 2 N mese 24+ $2250.00
3902 CROWLEY 06/23/1931 Active 25 1 2 1 3.85% 26 1 1 2 N TM\VP,MC,SC o4+
3904 DE QUINCY 12/03/1953 Active 6 0 0 0 0.00% 6 15 1 None 24+ | 90+Days
3905 DE RIDDER 05/27/1942 Active 43 11 17 6 -12.24% 49 21 0 VP 24+
3906 DUSON 01/22/1953 Active 13 0 0 0 0.00% 13 25 8 P.M,VP,MC,SC N/R
3907 EAST BEAUREGARD L C 12/09/1971 Active 17 0 0 0 0.00% 16 10 1 None 24+
3910 FRANKLIN 0212211943 | Cancelled(8") 0 0 17 7 4100.00% 17 19 3 None N/R | 90+Days
66765 GRAND LAKE-SWEET LAKE 10/31/2002 | Cancelled(8") 0 0 18 -18  -100.00% 18 13 3 4 None 24+ | 90+Days
3913 IOTAEGANLC 03/31/1966 Active 33 1 3 -2 5.71% 33 5 6 N P.MC,SC 6
104217 IOWA 12/22/2008 Active 14 2 1 1 7.69% 13 3 1 3 N M,MC,SC o4+
3915 JENNINGS 03/03/1947 Active 40 0 2 2 4.76% 42 51 0 2 M,VP,MC,SC 24+
3916 KAPLAN 05/22/1936 Active 36 2 1 1 2.86% 35 3 0 2 N M.VP.MC,SC 22
3918 LAFAYETTE 12/11/1962 Active 21 0 3 3 -1250% 21 20 1 2 N P.M,VP,MC,SC 2
104218 LAKE CHARLES ELITE 12/23/2008 Active 9 0 0 0 0.00% 9 20 4 M,MC,SC 21
46920 LAKE CHARLES MID CITY 02/03/1987 Cancelled(8*) 0 0 1 11 -100.00% 1 3 3 2 None N/R 90+ Days
3926 MAPLEWOOD HOLLYWOOD 08/05/1944 Active 24 1 5 4 -14.29% 28 5 0 N Mc 0 $1000.00
3927 NEW IBERIA 01/09/1947 | Cancelled(8) 0 0 10 -10  -100.00% 10 20 3 4 None N/R | 90+Days
3884 OAKDALE 04/09/1940 Active 50 0 4 4 7.41% 51 16 2 2 Z,CT,M,VP,MC 5
3929 OPELOUSAS 01/17/1947 Active 1 0 1 -1 -8.33% 12 23 1 P.M.VP,MC,SC N/R 90+ Days
46387 PORT BARRE 06/27/1986 Active 74 5 0 5 7.25% 66 5 N PMC.se 24+
3930 RAYNE 11/02/1938 Active 28 0 9 9 .2432% 35 1 0 N MMC,SC o4+
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Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
3933 SCOTT 02/03/1953 Active 21 2 0 2 10.53% 19 0 3 N M.VP.MC.SC N/R
3934 STARKS 07/28/1967 Active 30 3 0 3 11.11% 27 2 2 M,VP,MC,SC 4 $260.00
3937 VILLE PLATTE 09/06/1943 Active 36 5 2 3 9.09% 32 5 1 2 N ;;:SYMYVPMC N/R
3938 VINTON 10/08/1947 Active(1) 7 0 0 0 0.00% 7 14 None N/R 90+ Days
3940 YOUNGSVILLE 04/24/1950 Active 38 4 5 1 -2.56% 37 5 1 2 R MC,SC 0
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
109168 MOSS BLUFF 09/03/2010 Cancelled(8*) 12/31/2016
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
25 0 4 -4 685 37 121 -84  -10.92% 749 27 32% 44% 8% 12% 0 0% 4 50 56 -25%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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